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“If we stop what we’re doing now due to lack of funds, it will have 
an even greater impact on the community after the pandemic.” 

--Survey respondent 

 



 

 
 

Survey:  

COVID-19 Taking Severe toll on  

New Jersey Non-Profits, Services 

From April 3-7, 2020, the Center for Non-Profits, in 

partnership with the Council of New Jersey Grantmakers, 

conducted a second rapid response survey to gauge the evolving 

effects of the novel Coronavirus/COVID-19 outbreak on New 

Jersey’s charitable non-profits and the vital programs and 

services they provide. This was a follow-up to the survey we conducted in mid-March of 2020.  

Nearly 350 organizations responded to this second survey. 

Almost all respondents (96%) are experiencing significant or moderate disruptions to 

their programs or operations as a result of the crisis, including sizeable portions that are already 

suffering crippling financial losses and staff layoffs.  

 

 

 

 

 

 

 

 

 

 

 

 

 

More than 40% reported that they were providing programs or services deemed 

“essential” pursuant to the Governor’s executive orders. Examples included housing; 

services for domestic violence survivors and children; public media; food banks and food pantries; 

group homes; support and counseling to bereaved children; crisis intervention; healthcare; 

emergency childcare; and others. Many of these organizations reported that the demand for their 

services continued to increase dramatically, and several identified a shortage of personal protective 

equipment (PPE) and disinfecting products as a serious concern.  

Relatedly, nearly three-fifths (58%) reported that they had staff who could not work 

remotely due to the nature of their job or the organization’s mission. These include healthcare 

workers, shelters, home personal care assistance, housing and property management, round-the-

clock services for people with developmental disabilities, performing arts, arts education, food 

banks/pantries, grassroots community services, and others. For some, lack of needed technology 

posed an obstacle even if a job could otherwise be performed remotely, while certain others 

identified licensure issues (such as authorizations for certain mental health staff to provide 

telemedicine services) as an impediment.   

 

“If nonprofits are unable to sustain 

themselves then it will be harder for 

low income communities to recover.” 
--Survey respondent 

 

April 3-7, 2020 

349 responses 

More than 1/4 (27%) 
have already  

laid off or furloughed 

staff – more than  

4,200 positions  
in 88 organizations alone. 

 

207 non-profits  

(59% of respondents)  

have already lost  
more than  

$46 million  
as a result of the crisis. 
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Impact and Actions Taken 

The COVID-19 crisis 

is already having a 

significant and 

alarming financial and 

programmatic impact 

on most non-profits. 

Organizations have 

taken or are 

contemplating a 

number of actions – 

some drastic – in 

response. 
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Other

Staff layoffs or furloughs due to loss of

revenue or curtailed programs

Increased or sustained staff and volunteer

absences

Disruption of supplies or services provided by

partners

Increased demand for services from clients

and communities

Budgetary implications related to strains on

the economy

Disruption of services to clients and

communities

Cancellation of programs or events and

corresponding reduced revenue

Programmatic and Financial Disruptions
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CANCELLED programs/events (e.g., fundraisers,

conferences, performances)

POSTPONED programs and events to a later date

Taken steps to protect frontline workers and the public

Implemented remote work protocols

Suspended ALL operations temporarily due to lack of

funds, government restrictions or safety concerns

Suspended SOME operations temporarily due to lack of

funds or government restrictions or safety concerns

Closed the organization permanently

Laid off staff or cut staff

Reduced staff hours

Rehired/restored previously laid off or furloughed staff

Continued to pay staff who cannot work

Added staff

Actions Taken or Anticipated

Have already done

Definitely will do

Might do
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What Do Non-profits Need from Donors, Philanthropy,  

and Government?  

Funding.  Funding remains far and away the most 

urgent need, in order to sustain programming and 

personnel, and to restart programs that have had to 

be suspended. Funders are urged to allocate 

additional funds to pre-existing causes as well as the 

current crisis. The magnitude of the pandemic was 

unimaginable just a few short weeks ago, and the 

impact of cancelled programs, drops in donations, or 

exponential increases in demand have stretched 

many to the breaking point, just when people need 

them the most. Addressing longstanding inequities 

and the disparate impact of the crisis on marginalized 

communities is also critical.  

Relief and stimulus protections.  Government relief and incentive packages must include the 

non-profit community, including simplified access to grants, forgivable loans, and tax incentives to 

spur charitable giving. The packages passed by Congress to date are an extremely important start, 

but given the scale of the emergency more is needed. Future packages must include relief targeted 

specifically to non-profits so that they aren’t locked out of accessing them due to eligibility or 

procedural impediments. 

Flexibility. Organizations should not be penalized for the inability to meet restricted program 

commitments or contracted levels of service due to the pandemic. This remains a significant 

concern of many organizations that receive government funding, where many have reported no 

easing of contracting restrictions or bureaucracy. Those that have cancelled events need their 

sponsors to allow them to keep the money, and their donors, if possible, to keep giving. Funders 

need to allow organizations to repurpose restricted grants.  Applications and reporting 

requirements need to be simplified and deadlines extended. For non-profit employers, measures to 

ensure that COVID-19 related layoffs will not harm experience ratings will be essential, as will 

additional funding for employers who have opted to reimburse the state for unemployment claims. 

Stability. Years of chronic underfunding of non-profits and their infrastructure, as documented in the 

Center’s annual Trends & Outlook reports, have exacerbated the impact of the pandemic on charities 

and on their ability to provide the programs and services that people need. Non-profits need to be 

able to count on their supporters so they can weather the crisis. Multi-year funding is particularly 

important. In a time when corporate and foundation partners may be tempted to retrench or redirect 

their giving, funders are urged to dig deeper.  

Communications, Guidance and Transparency.  Non-profits are seeking timely, accurate 

safety and procedural guidance from the government and trusted partners, and clear 

communications from funders regarding their plans during the crisis. As seen in the early rollout of 

some of the relief programs, there is confusion and conflicting information about timing, scope and 

eligibility for relief.   
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Partnerships and Connections. Many public and private funders have been proactive about 

reaching out to their non-profit partners, which was noted and appreciated by respondents. Open 

lines of communication, receptivity to feedback, and the ability to connect to local and county 

resources, intermediary/infrastructure organizations and other partners are also important. It’s also 

vital that philanthropic and government partners recognize and seek the expertise of the non-profit 

community. 

Professional Assistance and training.  In both the immediate and long term, non-profits need 

extra capacity and expertise in fundraising, legal issues, human resources, finance, contingency and 

recovery planning, insurance, technology and other areas. These resources will need to be 

accessible and affordable, whether pro bono, in-kind through skills-based volunteers or affordable 

fees, or subsidized/underwritten by funders. 

 

Immediate and Long-Term Investment 

Although full impact of the COVID-19 pandemic is still unfolding, it has already laid bare deep 

inequities and the human and economic toll of years of under-investment in critical systems and 

needs – including non-profits and the people and communities they serve.  

Times of crisis underscore the continuing importance of non-profits, as providers of immediate care 

and assistance, economic stability, spiritual comfort, news, education, mental health counseling, 

environmental stewardship, outlets for grief, hope and inspiration, and as strong partners in 

developing short- and long-term solutions to address inequity and comprehensive social problems. 

13%

19%

23%

25%

32%

36%

38%

39%

39%

45%

64%

68%

Insurance expertise

Training on how to rebuild programming

Crisis Management

Employment/HR Compliance

Virtual convenings (e.g., online discussion groups,

listserves)

Technology Training or Consulting

Budgeting/financial contingency planning

Long-Term Strategy Changes

Coping with stress

Improving remote operations/efficiency

Guidance about government grant/loan opportunities

Fundraising/Resource Development

Resources, Information or Training Needed
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Past experience has shown that economic downturns typically hit non-profits immediately, while 

economic recovery reaches the non-profit community much later than other sectors. After many 

years of under-funding of vital infrastructure and supports, a significant infusion of funds is needed 

now, and more will be needed for the long term. 

This rapid response survey, the second in a series, provides a snapshot of the current and likely 

effects of the COVID-19 pandemic on the broader non-profit community. We plan to conduct 

follow-up surveys at periodic intervals to track the impact and needs as the situation unfolds. 

 

  Who participated in the survey?  

This report is drawn from responses of the 349 New Jersey 501(c)(3) organizations that completed 

the rapid response survey from April 3-7, 2020. The graphs below show the distribution of the non-

profits’ mission focus and geographical location. 

 

Geographical Location  

of Organizations Primary Service Focus 

  

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Respondent’s Primary Office Location by County  

Atlantic 3.5%  Gloucester 2.3%  Ocean 2.3% 

Bergen 4.9%  Hudson 2.6%  Passaic 5.2% 

Burlington 4.0%  Hunterdon 1.7%  Salem 1.2% 

Camden 8.6%  Mercer 12.1%  Somerset 3.2% 

Cape May 1.4%  Middlesex 7.8%  Sussex 0.9% 

Cumberland 0.9%  Monmouth 13.2%  Union 6.0% 

Essex 11.8%  Morris 6.0%  Warren 0.6% 

 

Arts, 
Culture, 

Humanities 
19%

Education 
15%

Environment
Animals

5%

Health
10%

Human 
Services 

33%

Public, 

Societal 

Benefit 
8%

Religion-
related 1%

Other 

9%
North 38% 

Central 38% 

South 24% 
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In Their Own Words 
Observations from survey respondents 

“The populations we serve, who are already 

vulnerable, are even more so as a result of this 

pandemic and their needs have increased. This 

pandemic is likely temporary, but those who suffer 

from substance related challenges will continue 

during and after this pandemic is over.” 

“In order to come back 

fully after this 

shutdown, we will need 

robust support and 

participation from 

donors and funders.” 

“Closing is not an option for us. The families we 

serve are homeless and have no place else to go. 

Our staff are scared and anxious, but they continue 

to come to work because they understand the 

importance of the services we are providing. “ 

“We are in dire 

need of assistance 

since most of our 

programs are level 

of service 

reimbursement. 

Our inability to 

conduct outreach in 

the community has 

been crippling.” 

“We recognize that the current pandemic is not 

only a public health crisis, but also a social and 

racial justice one. Those public health crises always 

expose the cracks in society’s safety net.” 

“It's important to work with the banks to get things in order ASAP.” 

“The supply chain of food has been severely disrupted, causing our 

organization to spend thousands of dollars purchasing high cost items which 

would normally be gleaned or provided by the community.…We have excused 

all volunteers temporarily for their safety and for the safety of our staff and 

clients, putting additional strain on staff.” 

“We need funds to survive this.” 
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In Their Own Words (continued) 

“Lost opportunity and lost wages will have   

an exponential impact on our capacity to 

provide a public benefit. The nonprofit sector 

is currently being impacted at a level that is at 

least as severe and likely greater than any 

other industry or sector and yet the 

nonprofit sector is and will continue to be 

called upon to play a pivotal role in providing 

short-, and long-term support and solutions.” 

“60-70% of our clients are 

Spanish speaking.  There are 

very few Spanish resources 

about Covid-19.  We are 

doing a great deal of 

interpretation. “ 

“We are serving 5 times the normal amount 

of meals (grab and go) to help impoverished 

families, in addition to providing hundreds of 

food bags every week to those most 

affected by the pandemic.” 

“We serve a vulnerable population with an underpaid staff who risk their own 

wellbeing & that of their families because of their commitment to the clients.” 

“Many people need and will need an 

outlet for their grief, depression, and 

anxiety.  The arts are that outlet.  The 

arts should be considered essential for 

life.  We ask that the arts not be 

overlooked in substantial recovery efforts. 

The arts are helping to keep everyone as 

healthy as possible from a social and 

emotional perspective during this crisis.” 

“Our community was 

ALREADY struggling and now 

the need will be even greater.” 

“For victims of domestic 

violence, sheltering in place and 

working from home actually 

increases the risk for incidents 

of intimate partner violence 

and abuse.  In addition, we are 

not able to utilize volunteers at 

this time.  Therefore, the need 

for continued funding to 

support our core services, 

increased funding to offset non-

budgeted expenses incurred as 

a result of COVID-19, and 

overall support for the 

continuity of our services is 

important now more than ever. 

8



 

 
About the Center for Non-Profits 

 
The Center for Non-Profits is New Jersey's statewide umbrella organization for the charitable community. 
Our mission is to build the power of New Jersey's non-profit community to improve the quality of life for 
the people of our state.  
 
Since our founding in 1982, the Center has been, and remains, New Jersey's only umbrella organization for all 
charities in the state, providing professional education, advocacy, resources, training and information to 
strengthen non-profits individually and as a community. 
 
What We Do 

 
For more information about the Center, our programs, membership, or supporting our work, visit 
www.njnonprofits.org or call 732-227-0800. 
 
 

Center for Non-Profits 
3635 Quakerbridge Road, Suite 35 | Mercerville, NJ  08619 
732 227 0800 | fax: 732 227 0087 
www.njnonprofits.org | center@njnonprofits.org 

    @njnonprofits 

   @NJ_Nonprofits 

   company/center-for-nonprofits 

   @njnonprofits 

   njnonprofits.org/blog 
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