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Trends and Outlook 2025

Executive Summary

The New Jersey Center for Nonprofits conducted its annual survey of New Jersey nonprofits
online from February 7-21, 2025, to assess how nonprofits fared in 2024 and to gauge their
outlook for the coming year. This report is based on the 271 online responses from New Jersey
501(c)(3) organizations submitted during the survey period.

The report reveals a number of recurring themes, along with heightened concerns stemming
from the turbulent federal policy and funding landscape.

Demands for services and rising expenses are still outpacing funding — a longstanding
problem with deep ramifications for delivery of programs and services in our
communities.

Nonprofits are still struggling with significant workforce shortages that threaten their
ability to meet community needs.

Recent executive branch directives from Washington, DC, and looming Congressional
budget and tax decisions pose grave threats to nonprofit programs in service to our
state’s residents.
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Nearly two-thirds of respondents receive some
federal government funding, either directly or passed

through the state, accounting for more than 4,500 jobs.
Actual or potential interruptions or cuts pose grave risks to program delivery.




The Impact of Federal Government Actions

Nearly two-thirds (64%) of responding organizations reported that at least some of their
funding comes from federal grants or contracts (direct or passed through the state).
These funds account for more than 4,500 jobs and support activities such as food programs,
environmental cleanups, affordable housing, education and literacy programs for
immigrants studying for their American citizenship tests, STEM mentoring, and others.

Over half (54%) of nonprofits with government funds said that those dollars comprised at
least 25% of their budgets.

Since January 20, the White House and the executive branch have issued dozens of federal
executive orders, directives, and memoranda. These measures include many which sought
to withhold, cancel, or reverse previously obligated funds for nonprofits, or mandate
changes in nonprofit programs, values, behaviors, or eligible constituencies. These actions
have raised deep concerns among many nonprofits, and these fears were reflected in this
year's survey responses.

Actions Taken by Nonprofits

Nonprofits have been working to shore up their resources, such as initiating new fundraising
appeals, seeking funds from alternative sources, and recruiting additional volunteers.
Roughly half (53%) said they had already increased advocacy for their organizations or
constituencies or planned to do so in 2025. In a reflection of the current landscape, 41%
either had, or definitely would, engage in financial contingency planning.

Thirty percent definitely planned to launch new collaborations in 2025 or had already done
so, and an additional 44% were considering new partnerships. Thirteen percent said that
they might, or definitely would, explore or complete a merger in 2025.

Many organizations reported adjusting their programming or delivery modes in response to
changing trends. A number of nonprofits increased their focus on mental health, stress, and
trauma-informed care. Many others expressed confusion and concern about the impact of
federal directives on services to their clients and constituents.

Challenges Faced by Individual Organizations
Asked to identify the issues presenting the greatest challenges to the viability of their own
organizations, nonprofits most frequently mentioned:

Financial uncertainty (65%)

Possible impact of federal government directives (51%)
Need for a stronger board (35%)

Increased benefits/insurance costs (32%)

Increased demand for program services (30%)

Need for better branding or communications (30%)

Nonprofit Sector Issues
Asked about the issues most important to maintaining and improving the viability of the
nonprofit sector in the coming decade, nonprofits most frequently selected:

Foundation/corporate funding (48%)
Government grants/contracting (40%)
Federal funding (38%)



e Nonprofit infrastructure/capacity building (37%)

e state fiscal policy/budget (31%),

e civil society/civic engagement (30%),

e attracting/retaining capable, committed board members (30%)

Overall Outlook

Nonprofits’ perceptions of their own organizations’ circumstances and their outlook for the
coming year both plummeted in our 2025 survey. Only one-third (33%) of respondents said that
their organizations’ overall circumstances were better than one year ago, down from 56% in
2024, and the worst since the beginning of the COVID pandemic in 2020. Their outlook for 2025
was similarly concerning, with only 34% predicting their circumstances would be better one
year from now, 16% predicting they would be worse, and 42% uncertain about their prospects.

Harming Nonprofits Hurts All of Us

Whether in times of crisis, relative stability, or economic and societal upheaval, nonprofits are
safe ports for vital services; care and comfort; as forces for change; for education and learning;
for environmental protection and safety; for life-saving research; spiritual, physical, mental and
spiritual well-being; and spaces for dialogue and community.

Nonprofits are vital parts of our communities as well as key employers and drivers of a strong
economy. For many decades, government has recognized that nonprofits are trusted,
trustworthy, effective partners in serving our state’s residents. This partnership is vital to the
well-being of all New Jerseyans.

This year's survey findings reflect the alarms being raised about the potential harm of external
pressures, policy proposals and critical funding decisions, for nonprofits and the people and
communities they serve. Funding interruptions, potential cuts and their ripple effects are
already disrupting planning, staffing and programming for a number of organizations.

The implications of the potential harm cannot be overstated. Help is needed in the form of
funding, advocacy, codlitions, key partnerships and additional relief. Coming together to
protect a strong communty and systems for all residents will be critical.

To access the full report, New Jersey Nonprofits: Trends and Outlook 2025, visit
https://njnonprofits.org/2025annualsurveyrpt/.

New Jersey Center for Nonprofits is the statewide network, champion and go-to resource for and
about New Jersey’s nonprofit community. Founded in 1982, the Center exists to build the power of
New Jersey’s nonprofit community to improve the quality of life for all people of our state.
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