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Executive Summary 
The New Jersey Center for Nonprofits conducted its annual survey to assess how nonprofits 
fared in 2025 and to gauge their outlook for the coming year. This year’s report, based on the 
545 online responses from New Jersey 501(c)(3) organizations submitted from late January to 
mid-February, 2026, reveals a number of recurring themes, along with heightened concerns 
stemming from the turbulent federal policy, funding landscape and uncertain economy.   
 
• Demands for services and rising expenses are still outpacing funding – a longstanding 

problem with deep ramifications for delivery of programs and services in our 
communities.  

• Nonprofits are still struggling with significant workforce shortages that threaten their 
ability to meet community needs.  

• Federal government actions and policies have undermined the stability of many 
organizations to the detriment of the people and communities that rely on them. 

 

 
 
 
 
 
 
 

Over half of respondents receive some 
federal government funding, either directly or passed 
through the state, accounting for more than 7,000 jobs. 

Interruptions and cuts have taken a toll on program delivery.
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The Impact of Federal Government Actions 
• Over half (52%) of responding organizations reported that at 

least some of their funding comes from federal grants or 
contracts (direct or passed through the state).  

• These funds account for more than 7,000 jobs and support 
activities such as food programs, mentorship, services for 
survivors of domestic violence, environmental cleanups, 
affordable housing, substance use prevention and treatment, 
mental health, veterans’ services, elder care, and others.  

• Three-fifths (62%) of nonprofits with government funds said 
that those dollars comprised at least 25% of their budgets.  

• Nearly 40% of those with federal funds reported that at least 
some of those funds had been canceled, rescinded or not 
renewed over the past year, with severe consequences for 
the communities served and for organizational stability. Others noted indirect effects on 
partner agencies or public benefits and heightened pressure and competition for 
philanthropic support and individual donors.  
 

Actions Taken by Nonprofits 
• Amid funding cuts and financial and policy volatility, nonprofits have taken steps to fortify 

their resources and adapt their programs and operations.  Most had initiated new 
fundraising appeals and sought funds from alternative sources or planned to do so, and 
many had recruited additional volunteers.  

• Half (52%) said they had already increased advocacy for their organizations or 
constituencies or planned to do so in 2026. In a reflection of the current landscape, 41% 
either had, or definitely would, engage in financial contingency planning. 

• Forty-four percent of surveyed organizations reported that they had either already used 
artificial intelligence (AI) in their work or definitely planned to do so, while an additional 29% 
said they were considering it. 

• A number of organizations have had to reduce or eliminate programs due to funding cuts. 
Others have changed focus to adapt to increased demand for services.  Some reported 
altering job duties and qualifications in the aftermath of federal government efforts to 
restrict DEI programming, while others adjusted programs to respond to increased food 
insecurity, food injustice and homelessness in the community. Challenges in reaching and 
serving immigrant communities have grown amid heightened federal activity.  Technology 
has also factored into program changes, with some nonprofits moving more programming 
to virtual and others either implementing or training others about the use of AI. 
 

  

“Most painfully, we continue to 
see record-setting numbers of 
people coming to us for 
assistance in keeping a roof 
over their family’s head and 
food in their children’s lunch 
bags.  What we might feel as 
organizational uncertainty 
pales in comparison to the pain 
and fear in the families we 
serve.”  

- Survey respondent 



 

Challenges Faced by Individual Organizations 
Asked to identify the issues presenting the greatest challenges to the viability of their own 
organizations, nonprofits most frequently mentioned:  
• Financial uncertainty (60%)  
• Need for a stronger board (38%) 
• Possible impact of federal government directives (37%) 
• Increased benefits/insurance costs (35%) 
• Need for better branding or communications (34%) 
• Cannot afford enough good staff (31%) 
• Increased demand for program services (30%) 

 
Nonprofit Sector Issues 
Asked about the issues most important to maintaining and improving the viability of the 
nonprofit sector in the coming decade, nonprofits most frequently selected:  
• Foundation/corporate funding (52%)  
• Nonprofit infrastructure/capacity building (44%)  
• Government grants/contracting (42%) 
• Federal funding (37%) 
• Attracting/retaining capable, committed board members (37%) 
• Attracting/retaining qualified workers (28%) 
• Civil society/civic engagement (27%) 
• State fiscal policy/budget (27%) 
 
Overall Outlook 
Nonprofits remain largely anxious and uncertain regarding their own organizations’ 
circumstances and their outlook for the coming year. Only one-third (35%) of respondents said 
that their organizations’ overall circumstances were better than one year ago, consistent with 
last year and down from 56% in 2024. Although a sizable proportion (43%) hope that the coming 
year will take a turn for the better, 35% were uncertain about their prospects, with the rest 
predicting their situations would be the same (12%) or worse (10%) than they are now.    
 

  



 

An urgent call for action  
Day in and day out, nonprofits show up for all New Jerseyans, often unseen and often in the 
face of extreme challenges, providing essential programs and services and strengthening our 
economy. But as this year’s survey shows, uncertain funding, economic and policy changes are 
taking a deep toll on nonprofits and all they serve.  
 
Collective action among nonprofits, philanthropy, government, for-profit business and all of our 
residents will remain crucial to stem the damage and fortify organizations and systems 
throughout our communities.  Increased and flexible funding, removal of barriers, strong public 
policies, partnerships, enhanced information-sharing, community involvement and continued 
perseverance will all be essential. The New Jersey Center for Nonprofits is committed to 
advocating, sharing knowledge and fostering connections as we navigate this landscape 
together.   
 
To access the full report, New Jersey Nonprofits: Trends and Outlook 2026, visit 
https://njnonprofits.org/2026annualsurveyrpt/. 
 
 
New Jersey Center for Nonprofits is the statewide network, champion and go-to resource for and 
about New Jersey’s nonprofit community. Founded in 1982, the Center exists to build the power of 
New Jersey’s nonprofit community to improve the quality of life for all people of our state. 
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